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Movements Change Systems







Movements with a mission can 
change social norms, make 
markets and flip systems



Prophets in the wilderness



Your mission is to make the 
system respond quickly and 
effectively. Hundreds of 
thousands of lives are at stake. 
You have no resources, no skills 
and little knowledge. You 
represent people at the 
bottom of the pile. 

What do you do?



An epidemic has broken out 
which is killing hundreds of 
people each week. But 
politicians want to ignore it or 
blame the victims. The health 
funding, research and drug 
development system is very 
slow to respond and it wants to 
make money from the process. 











Win the battle for the frame. 
Create a frame that moves.





Prophets in the wilderness: the 
movement’s moral conscience





Places for faithful to gather: 
what is your church





People enact change: give 
them tools to do so



Fluid hierarchies, distributed 
leadership, shared ownership







Engage the enemy to win 
them over



From opposition to proposition



Know your routes to impact: 
change social norms, shift 
systems, make the market



How many lives did ACT UP 
save?



1. Create a moving frame

2. Prophets in wilderness

3. Places for the faithful to gather

4. Give people tools to enact change 

5. Fluid hierarchy, distribute leadership, share ownership

6. Engage the enemy to win them over

7. From opposition to proposition 

8. Know your routes to impact: 
change social norms, make markets, flip systems







Movements, meaning and 
money









For small to become big the 
big needs to be contained in 
the small


